
Mentoring Program Pilot Project, uOttawa Libraries 

NEED 
  Receiving more guidance  

               when starting career 

OBJECTIVES 
● More structured orientation 

● More training on day-to-day tasks 

● Mentoring about career development 

● Increased job satisfaction 

● Understanding library culture 

CHALLENGES 
● Keeping track of new hires and contract length 

● Determining eligibility requirements 

● Recruiting mentors 

CONCLUSION 
● Pilot successful – now ongoing project 

● Improvements suggested by participants 
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