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Today’s Presentation

Outline

 Library Services: getting your Library PIN

 Review of resources helpful for a Business Plan:

 Industry analysis get info about your business 

sector

 Market analysis info about your target market

 Competitor analysis who your competitors are

 & More



Research Guide

 Entrepreneurship research guide

 This web page will point you to resources 
useful for all aspects of business research.

http://library.concordia.ca/research/subjects/marketing/entrepreneurship/


Small Business Information

 Sources: government, associations, 

market research companies, journals, 

newspapers, specialized databases

 Rarely perfect

 Currency is important but…



Research Prep

 Prepare: write down synonyms and terms related to 
your topic and keep track of new ones you come 
across.

 For example, to find information about maid services 
you might also have to search:

 Domestic services

 Cleaning services

 Homemaker services

 Check narrower and broader categories: 
shoe store apparel/clothing industry retail industry

 Think of related industries



INDUSTRY INFORMATION



Industry Information

 Can help you to determine

 Structure

 Size

 Seasonality

 Segments of the industry

 Help you with the financial plan

 Research Guide

http://library.concordia.ca/research/subjects/marketing/entrepreneurship/index.php


Industry Classifications

 Government system for classifying business 
activities 

 Most current system: NAICS (North American 
Industrial Classification System)
 72 = Accommodation and food services
 7223 = Special Food Services 
 72231 = Caterers 

 Why look up your NAICS code?
 Some sources require it (Gov’nt & Directories)

 Helps to understand how you fit into industry
 Can help direct your information search

See Research Guide

http://library.concordia.ca/research/subjects/marketing/entrepreneurship/


Industry Ratios & 
Benchmarking Data

 SME Benchmarking Tool

 Industry averages for Canadian businesses 
making $30,000 to $5,000,000 in revenue

 Organized by 2-6 digit NAICS code

 Provides average income statement, 
balance sheet (for incorporated 
businesses), ratios (for incorporated 
businesses) for each industry it covers

 Research Guide

http://library.concordia.ca/research/subjects/marketing/entrepreneurship/?guid=ratios


Industry Analysis –

Sources & Statistics

Some places to look:

 Industry related associations & organizations 
 to find data, stats, contacts, directories, 

links to other related organizations



Industry Analysis –

Sources & Statistics
 Commercial sites/databases

 Example: Business Source Complete

 Government sites, ex: Statistics Canada, 
Industry Canada

 Example: Statistics Canada’s the Daily

 More on Research Guide!

http://library.concordia.ca/research/subjects/marketing/entrepreneurship/?guid=industrya


Industry analysis - Articles

Articles can lead you to info about:

 New products & technology

 Current industry news

 Competitors

 Market trends …

See guide

http://library.concordia.ca/research/subjects/marketing/entrepreneurship/?guid=articles


Trade Journal Articles

 Audience are business people

 Track industry trends, key players, changes in 
regulations, markets, new technology & products

 Trade journals exist for an extensive number of 
services and Products, Ex:
 Women’s Wear Daily

 Nation’s Restaurant News

 Bodyshop
(collision repair professionals)

 Trade Journal page

http://www.bodyshopmag.com/
http://library.concordia.ca/research/subjects/marketing/entrepreneurship/tradejournals.php
http://0-proquest.umi.com.mercury.concordia.ca/pqdweb?RQT=318&pmid=53147


Article Databases

Good starting points

 ProQuest Business Databases

 ProQuest Combined Canadian

 More of a focus on Canadian content

 New Database:

 Business Source Complete

 Includes market research and industry reports

 More on Research guide!

http://library.concordia.ca/research/databases/?action=SeeInfo&RID=842
http://library.concordia.ca/research/databases/index.php?action=SeeInfo&RID=943
http://library.concordia.ca/research/subjects/marketing/entrepreneurship/?guid=articles






http://proquest.umi.com/pqdweb?did=1899382561&sid=1&Fmt=3&clientId=10306&RQT=309&VName=PQD




MARKET ANALYSIS

Step 2



Market Analysis

The following resources will help in 
getting to know your market, including:

 Trends

 Consumer data

 Spending patterns 

 Demographics

 See Research Guide

http://library.concordia.ca/research/subjects/marketing/entrepreneurship/?guid=market


Market Analysis –
PMB Print Measurement Bureau

 This database will provide data on Canadian
markets for many goods & services

 It can answer the following questions:

 Who is my target market?

 What age group is most interested in my 

product or service? 

 What brands do people tend to buy? 

 Who are my major competitors?

 Research Guide

http://library.concordia.ca/research/subjects/marketing/entrepreneurship/?guid=market


Make sure to select a “2-year Database”, so as to get the larger sample size



PMB Predicts that:

8.7% of Hotel & Motel customers are between 12-17 (% vert) 

44.9% of 18-24 year olds visit hotels and motels in a 12 month period (% horz)

% vert: Vertical percentage. Provides percentage of your market represented by 
a segment. Ex: percent of hotel and motel customers who are in a particular age 

bracket

% horz: Horizontal percentage. Provides percentage of a particular segment 
that has been captured. Ex: percent of an age category that have been to a hotel 

or motel in the last 12 months

12 Months



Market Analysis

CANSIM II (Statistics Canada)

 Canadian Socio-Economic Information 

Management System

 Provides Canadian social & economic related 

statistics, incl. household spending

 Data obtained can be manipulated online and 

displayed as tables or graphs

http://library.concordia.ca/research/subjects/marketing/entrepreneurship/?guid=market


Retrieving Data

Example:
Household spending 
on hotels & motels  
in Quebec



Displaying Tables

For this example an “HTML Table, time as rows” was selected



Market Analysis

 For demographic data see:

 Census Canada

 City of Montreal website

 FP Market Canadian Demographics 

 Research Guide

http://library.concordia.ca/research/subjects/marketing/entrepreneurship/?guid=demo


Market Analysis –

Global Market Information Database 
(GMID)

 Reports for many consumer markets

 Includes statistics & analysis

 Company profiles of major players

 Provides Consumer Lifestyle Reports for 
most countries, including Canada

 Includes information on various consumer 
segments: tweenagers, baby boomers, etc.



GMID

http://library.concordia.ca/


Report type 1: Market Research Reports



Report type 2: Consumer Lifestyle Reports



Competitor analysis

 Yellow pages can be good for retail and 
food services

 D&B Million Dollar Database: new 
database covering 1,2 million Canadian 
companies

 Associations may include directories of 
member companies

 Business literature may also be helpful

 See Research Guide

http://library.concordia.ca/research/subjects/marketing/entrepreneurship/?guid=company


More on the Research Guide

 Sources for:

 Rules, Regulations & Licenses

 Guides to Starting a Business (see the 
Business Plans Handbook)

 Advertising Sources

 Export/Import Resources

http://library.concordia.ca/research/subjects/marketing/entrepreneurship/


Business Plan Recap
Industry Analysis:
- Determine your industry classification
- Look at industry and trade Associations/Organizations
- Look at Industry Reports & Sources of Data (ex: Industry Canada)
- Look at Articles in trade journals, magazines and newspapers

Market Analysis:
- Look for Market Reports (ex: Global Market Information Database)
- Look for consumer information (ex: PMB (target market), Global Market 
Information Database (Canadian Market), CANSIM II (for spending))
- Look at Articles in trade journals, magazines and newspapers

Competitor Analysis:
- Look at Business Directories (ex: D&B Million Dollar Database)
- Look at Articles in trade journals, magazines and newspapers
- Company Websites
If competitor is a public company, don’t forget annual reports & other public fillings

Marketing Plan & Strategies:
- See Advertising Sources in the Entrepreneurship Research Guide

Financial Plan:
- See Industry Ratios & Benchmarking Data in the Entrepreneurship Research 
Guide

http://library.concordia.ca/research/subjects/marketing/entrepreneurship/index.php
http://library.concordia.ca/research/subjects/marketing/entrepreneurship/?guid=industrya
http://library.concordia.ca/research/subjects/marketing/entrepreneurship/index.php?guid=market
http://library.concordia.ca/research/subjects/marketing/entrepreneurship/index.php?guid=company
http://library.concordia.ca/research/subjects/marketing/entrepreneurship/?guid=advertising
http://library.concordia.ca/research/subjects/marketing/entrepreneurship/?guid=ratios
http://library.concordia.ca/research/subjects/marketing/entrepreneurship/?guid=ratios


Things to Remember

 Give yourself time to research

 Help is available

 http://library.concordia.ca/help/questions/

 You are also welcome to set up a meeting 

with me for you or your group:

 Andrea.harland@concordia.ca

http://library.concordia.ca/help/questions/
mailto:Andrea.harland@concordia.ca


What to do now?!

 Find your NAICS

 Locate the relevant report in SME Benchmarking Tool 
 this will be good for your financial report

 Find a relevant government organization or trade 
association or trade journal  they may lead you to 

industry data/stats, directories, contacts, regulations

 Try searching the Industry Sources for relevant 
reports, ex: Global Market Information Database

 Try searching for articles on your business or industry 
or market, etc. ex: try using Business Source 
Complete


