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Library Services Fund Committee 

The LSFC was established according to article 5 of the CSU Library Services Fund 

Agreement between the Concordia Student Union and Concordia University signed April 16, 

2010 (see Appendix 1).   The Committee has met three times since its formation: May 13 and 

September 27, 2010; February 16, 2011.  

 

Committee membership for the period has consisted of the following: 

Gerald Beasley, University Librarian (Chair) 

Hassan Abdullah, Student Representative (CSU VP, Loyola & Advocacy 2010/11) 

Helen Downie, Student Representative (CSU VP, Academic & Policy Reform 2009/10) 

Rasim Hafiz, Student Representative 

Terry Seminara, Student Representative (Senator 2010/11) 

Caroline Apollon, Development Officer, Special Initiatives, Office of Advancement and 

Alumni Relations (replacing Nicole Saltiel) 

Guylaine Beaudry, Director, Webster Library 

Dubravka Kapa, Director, Vanier Library 

Alex Konyari, Manager, Libraries Budget and Facilities 

On behalf of the Committee, I am pleased to issue the following annual progress report, which 

incorporates the accounting of the Fund separately issued to the Committee in advance of its 

meeting of February 16, 2011. 
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The Committee believes that good progress was made in 2010 towards achieving the goals of 

the CSU Library Services Fund Agreement.   

1)  In particular, 24–hour access to the Webster Library has become a greatly-appreciated 

service throughout the Fall and Winter terms as well as during the Summer examination 

periods.  24-hour access to Webster was granted as soon as feasible after the CSU 

Referendum, i.e. January 2010, and has probably had the greatest impact of any of the Fund 

initiatives to date. The Libraries acknowledged CSU support in its publicity campaign and 

word-of-mouth rapidly led to widespread knowledge of this service within the student 

community. The Concordian initially doubted the value of this service, but by the end of 

2010 it had made the top-ten list of Concordia initiatives in both that newspaper and in The 

Concordia Journal.  The Director, Webster Library reports the following statistics for 

Webster Library use during the extended, night-time period: 

For the period of January 4
th

 to December 31
st
 2010, the night-time attendance count totals 

90,534 people, between midnight and 8:00 am. In 2010, an average of 6% of the library 

visits happen during the night. The proportion goes up to nearly 10% for the months of 

April and December. 

Following up on the Committee's recommendations, a successful pilot was conducted at 

Vanier Library during the Fall 2010 examination period. As a result, Vanier Library began 

24-hour opening as of March 1, 2011.   

2)  Also as a result of the Agreement, the number and quality of laptops available for free 

loan at Webster and Vanier Library have been vastly increased.  130 new laptops have 

been acquired using Library Service Funds accrued in 2009 and 2010, increasing the total 

numbers of laptops from 90 to 190 laptops, after recycling the old ones.  The new model 

“Lenovo T400” is lighter than the older laptop loan model. Each laptop has a specially-

designed sticker advertising the CSU's support for this service. 

An analysis by the Libraries Systems Division concluded that the netbooks available in 

2010 did not represent good value for money, being too fragile and too limited in their 

functionality to compete with laptops. The Committee will however continue to review 

what comes onto the market that students might like to have available for free loan.   
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3)  One important purpose of the Fund is to give students the option of taking out textbooks 

and other course materials on short-term (3-hour) loan periods.  Over the course of 2010 

the Libraries made considerable progress with the provision of course packs and textbooks 

at Webster and Vanier Library reserves, including duplicate copies of titles needed for 

large classes.   The complexity of responding to needs for timeliness and quantity of 

material has involved substantial reorganization in the Collection Services Division.  

At Vanier Library, all course packs and textbooks that were adopted through the Bookstore 

are available, using the Course Reserves system already in place.  Some 212 coursepacks 

and over 400 textbooks are available there.  At its February 16, 2011 meeting the Director, 

Vanier Library, was able to report to the Committee that the average cost per use of course 

reserves material at Vanier is approx. $4. This represents very good value for money in the 

first year of this expanded service.  

Because of space constraints at Webster Library Circulation, only the most expensive 

textbooks and titles needed for large classes were acquired.  Some 1500 textbooks are 

currently in Webster Reserves with the support of this Fund.  Beginning summer 2011, a 

comprehensive collection of course packs and textbooks will be available to students in 

Webster as a result of the early decision to use the Fund to share the cost with the 

university of equipping an entirely new „assisted self-service‟ operation, Webster Library 

Course Reserves Room (LB-201).  This ambitious and innovative project will come to 

fruition when the Reserves Room opens in March 2011. The Committee has reviewed 

plans and discussed extensively the services and support that undergraduates will find in 

this room. It will be fully operational for the summer.  A plaque has been designed by the 

Committee for placement within the Room in recognition of CSU support. 

4) The Libraries have also taken steps to improve "silent" and "quiet" study zones. To 

date, these improvements have been paid for by the university and not by the Library 

Services Fund. Specifically, summer 2010 saw a major project to replace the carpet in all 

the public areas of Webster Library. Sustainability was one of the main considerations 

governing selection of the carpet. In addition, both Libraries inaugurated a messaging and 

signage campaign to emphasize the importance of keeping study zones free from food and 

food garbage, and for liquids to be in spill-proof mugs. Some reorganization of carrel 

placement was also piloted at Webster Library to improve the noise management in silent 

study areas.  

No Library Services Funds were used to provide additional study space in Webster Library. 

The university remains committed to giving the Libraries the 5th floor of the LB Building 

in its Master Plan, but no timetable has been announced to date. In the meantime, however, 

the university has funded conversion of LB-211 to a mixed-use classroom/silent study 

space with 30 locked laptops. This has proven to be a very popular study space for 

students. 

Budget and Future Projects 
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The fund incomes and expenditures are accounted for in the CSU Library Services Fund 

Statement of Revenues and Expenses (see Appendix 2). The anticipated average annual 

income of the Fund is approx. $650,000 but the Revenues reported are about 50% higher 

because this first year of operations actually covers student contributions over 2 Fall terms as 

well as 1 Winter term.   

From the $983,673 revenue for the 2010 calendar year, $624,825 has been spent or committed 

to provide the enhanced and expanded services described above. At its February 16, 2011 

meeting, the Committee approved spending the remaining envelope of $358,848 on 2 projects 

that will continue to improve study spaces at both Libraries, i.e. (i) the installation of more and 

better-located electrical outlets and (ii) the replacement of broken and squeaky chairs at Vanier 

Library.     
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Gerald Beasley  

University Librarian  

Library Services Fund Committee (Chair) 
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