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Library Services Fund Committee 
 
The LSFC was established according to article 5 of the CSU Library Services Fund Agreement 
between the Concordia Student Union and Concordia University signed April 16, 2010 (see 
Appendix 1). The Committee met three times in 2014, its fourth full calendar year of operation: 
February 24, April 10, and October 20. 
 
Committee Members for the Winter Semester 
Student Representatives 
Chris Webster, Arts & Science Councillor  
Gene Morrow, VP Academic & Advocacy 
Melissa Kate Wheeler, CSU President 
Terry Wilkings  
 
Other members 
Alex Konyari, Manager, Libraries Budget and Facilities 
Caroline Apollon, Senior Dev Officer, Special Initiatives, Advancement and Alumni Relations 
David Thirlwall, Associate University Librarian, Personnel & Communications  
Dubravka Kapa, Director, Vanier Library 
Guylaine Beaudry, Interim University Librarian 
 
Committee Members for the Fall Semester 
Student Representatives 
Charles Bourassa, VP Student Life 
Chloe Williams, Human Environment Student 
Jessica Lelièvre, Political Science Student  
Vicky Rodgers, Business Student 
 
Other members 
Alex Konyari, Manager, Libraries Budget and Facilities 
Caroline Apollon, Senior Dev Officer, Special Initiatives, Advancement and Alumni Relations 
David Thirlwall, Associate University Librarian, Personnel & Communications 
Dubravka Kapa, Director, Vanier Library 
Guylaine Beaudry, University Librarian (Chair) 
 
On behalf of the Committee, I am pleased to issue the following annual progress report. 
 
Guylaine Beaudry, University Librarian 
Library Services Fund Committee (Chair) 
March 9, 2015 

 



 
Annual Report 2014 
 
The Library Services Fund Committee (LSFC) continued to make good progress in 2014 towards 
achieving the goals of the CSU Library Services Fund Agreement. 
 
1) 24–hour access to the Vanier and Webster libraries are greatly-appreciated service and the 

Libraries continue to highlight CSU support in its publicity campaign. As an example, in a 
busy November night at the Webster Library, based on the entrance and exit counts, we 
estimated that, on average, over 200 users were in the library in each hour between 11 pm and 
8 am. During the Fall 2014 exam period, at the request of students and with the support of the 
LSFC, the opening hours of the Grey Nuns Reading Room were expanded until 1:00 a.m. 
Expenses to cover for the 24-access to both libraries plus extended hours at the GN Reading 
Room were of $207,930 for security coverage and $65,340 for extra cleaning services.  
 

2) The number of laptops available for free 6-hour loan has now risen to 180 at Webster and 
90 at Vanier Library. Of the 90 laptops at the Vanier Library, 20 are available for a 3-day 
loan. For this year, we count a total of 84,892 laptop loans that are concentrated during the 
fall and winter semesters with, on average, 11,000 loans per month. The tablet-loan service 
is still a very popular service in both libraries. Thanks to previous investment of the LSF, 95 
tablets at Webster and 30 tablets at Vanier are available for 3-day loan. In 2014, our tablet 
fleet generated 12,892 loans (for an average of 1200 loans per month during the academic 
year). In 2014, $101,881 was spent for 91 laptops. 

 
3) An amount of $3,992 was credited to the LSF from last year installation of electrical outlets 

throughout study spaces on both campuses. 
 
4) An important purpose of the Fund is to give students the option of taking out textbooks and 

other course materials on short-term loan periods (depending on the item, either 3 hours, 
1 day, or 3 days). This year, $89,937 was spent in maintaining and expanding the collection. 
Located in LB-201, the Webster Library Course Reserve Room contains close to 7,000 books 
and course packs arranged by Course Number and available for free 3-hour loan. Vanier 
Library Course Reserves contains some 1,500 books and course packs. In 2014, there were 
106,065 loans from Webster and Vanier reserves collections. 

 
Figure 1 - Webster Library Course Reserve Room 
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5) The new self-service, 24/7 Vanier Course Reserve Room opened in January 2015. Students 

are now able to access their course reserves at any time of day or night in the new Course 
Reserve Room in VL-101-2. The course reserve collection at the Vanier Library features the 
required textbooks and course packs for courses offered on the Loyola campus, shelved by 
course code. With their Concordia ID, users are able to borrow items via the self-checkout 
station inside the room. The service concept for this new reserves room was developed in 
collaboration with the LSFC. On January 20, a ceremony marked the opening of the reserve 
room. The project costs for 2014 are of $108,444. 

 
 

 
 

Figure 2 - Vanier Library New 24/7 Self-Serve Course Reserve Room 
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Figure 3 - Charles Bourassa, Gabriel Valasco and Jessica Lelièvre, representing the CSU, at the 

opening ceremony on January 20, 2015 

 
Figure 4 - A plaque in recognition of the contribution of undergraduate students and the support of the Concordia Student Union 

was revealed 
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6) A complement of $1,922 for the Webster Library entrance project started in 2013 was made 

to finish the improvement of that zone. The description of the project can be found in the 2013 
Annual Report. 

 
7) The renovation of the Webster Library, which has started in January 2015, provided the 

opportunity for the students, through the LSF, to demonstrate their commitment toward 
environment. A major investment of $214,600 was made in 2014 for the installation of nine 
panels of vertical landscaping that will be distributed on all four floors of the library. The 
panels composed of plants will be automatically watered by a sophisticated irrigation system. 
This installation will improve the air quality in the renovated library. This new “green touch” 
will certainly become a landmark of the renovated Webster Library. 

 

 
 

Figure 5 - A rendering of the future vertical landscaping of the renovated Webster Library. 
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Figure 6 - The plants will be watered automatically through a sophisticated irrigation system 

8) The Libraries continued to take steps to improve the Webster Library Study Zones. The 
renovation of the Webster Library started in January 2015 and is projected to end in September 
2017. The LSFC was presented the plans and updated on the project at every meeting. The 
LSFC agreed again this year to set aside funds matching the third of three years of Concordia 
University Capital Projects Funding (i.e., $354,000) for the larger multi-year library renovation 
project. This last instalment will be made at the beginning of year 2015. The LSFC made the 
decision to allocate the total $1,000,000 to the implementation of the technology program.  

 
Budget and Future Projects 
The fund is in excellent financial conditions. Its incomes and expenditures are accounted for in 
the CSU Library Services Fund Statement of Revenues and Expenses (see Appendix 2). 
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CSU Library Services Fund 

Statement of Revenue and Expenses 

 

Account # T22066 
Period covering January 1, 2014 to Dec 31, 2014 

 

Opening Balance     $   197,760 

Revenue 
            $          938,757 
Agency Revenue      $   736,035 
Interest      $       4,962 
     
      $   740,997 

Expenses 

24 HRS - Security Coverage   $  207,930 
24 HRS – Cleaning Services   $    65,340 
Webster Library Entrance Furniture   $      1,922 
Vanier Course Reserves Room   $  108,444 
Laptops and iPads    $  101,881 
Electrical Outlets     $     -3,992 
Vertical Landscaping    $  214,600 
Textbooks & Course Packs    $    89,937 

      $  786,062 
           $           792,040 
Commitments 
 
Laptops      $      5,978    
 
      
 
 
 

Remaining Balance           $         146,717 

 

 
 
 

Date:           Dec 31, 2014 
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